WIOA Incumbent Worker Training Program
Guidelines


The Incumbent Worker Training (IWT) Program provides funding to help cover the costs of training needed to retain a competitive workforce. Such training is meant to assist with expansion, new technology, retooling, new services/product lines, and/or new organizational structuring, or to be used as part of a layoff aversion strategy. IWT is not intended to fund the periodic safety and refresher courses necessary for a business to continue to operate (i.e. First Aid, CPR, and Occupational Safety and Health Administration certifications), but to assist with the extraordinary needs of the business. IWT is funded by the Federal Workforce Innovation and Opportunity Act (WIOA).

ELIGIBILITY

Employers must meet the following
 to be eligible for IWT:
· Identify as a South Carolina for-profit employer, non-profit employer, or local government entity, such as hospitals operated by non-profit or local government entities with a nursing upskilling opportunity available
· Importantly, where and when it is possible, priority of IWT funding must be given to private sector employers
· Employ at least one full-time employee other than the owner of the business
· Register in SCWOS and have an active employer account
· Remain in good standing and current on state unemployment insurance taxes
· Staff will use the DEW Unemployment Insurance Tax Lien Registry at https://uitax.dew.sc.gov/LienRegistry/#/registry/home to determine whether an employer is in good standing and current on state unemployment insurance taxes. 

Ineligible Employers
Training entities are not eligible for IWT funding. Employers receiving services through readySC™, and/or other training providers, may be eligible if the training funded is not a duplication of services provided through another funding source.

Employer Relocation.
IWT funds are not available to an employer that has relocated if that relocation results in the loss of jobs in the original location until the employer has operated at that new location for 120 days. If an employer has relocated to, or expanded into, a LWDA, they must complete the WIOA IWT Program Pre-Award Review to receive IWT funding from that LWDA. Training entities and city, county and state governments are not eligible for IWT funding. Businesses receiving services through ReadySC™ may be eligible for IWT funding so long as the training funded is not a duplication of services. IWT funds  are not available to a business that has relocated, if that relocation resulted in the loss of jobs at the original location, until the company operated at that new location for 120 days.

Training Consortia 
A group of employers may form a training consortium to receive IWT funds. Common examples include business associations, industry councils, chambers of commerce, or downtown/community development corporations. Training consortia, or a third-party representative on behalf of the consortium, may apply for an IWT but cannot serve as the training
provider and are not eligible to receive any funding as payment for their services. A training consortium that includes a training entity may not use IWT funding.

TRAINING ELIGIBILITY
Training services may be delivered by a variety of organizations. However, employers cannot provide IWT-funded training, regardless of staff positions or credentials. Training must be provided by an external provider. It may be provided at the employer’s facility, the training provider’s facility, online, or remotely, or any combination of sites. 

The following types of training are not eligible for IWT funding:	

· Periodic safety and refresher courses, such as all forms of Occupational Safety & Health Administration (OSHA) training
· First Aid & CPR Certifications
· Hazardous material-handling training
· Onboarding training required for newly hired employees

NOTE: International Organization of Standardization (ISO) training may be eligible for the purposes of developing a quality management system to earn ISO certification. 


INCUMBENT WORKER DEFINED

To qualify as an incumbent worker, the individual must meet the following requirements: 
· Employed by the employer or an employer in a training consortium 
· Meets the Fair Labor Standards Act requirements for an employer-employee relationship 
· Has an established employment history with the employer of six months or more 

 Employer-Employee Relationship. Individuals who do not have an employer-employee relationship include the following: 
· Employees who are placed through a staffing or temporary agency 
· Employees who receive a 1099 for tax filing purposes 

Six-Month Employment History Exception. If IWT is provided to a cohort of employees, not everyone in the cohort must have an established employment history of six months or more as long as a majority do. Periods of temporary employment may also count toward employment. LWDBs, in agreement with employers, must develop a process to document the employment history of IWT participants. LWDBs may use the Employer Self-Attestation Form to document the employment history requirement.

An individual does not have to meet the eligibility requirements for career and training services for Adult and Dislocated Worker programs under WIOA, unless they are also enrolled as a participant in the WIOA Title I Adult or Dislocated Worker programs.

IWT EMPLOYER SHARE

Businesses/training consortia share in the cost of training their incumbent workers with minimum     contributions of:
· 10 percent of the costs for a business location with no more than 50 employees
· 25 percent of the costs for a business location with between 51and 100 employees
· 50 percent of the costs for a business location with more than 100 employees

Training consortia share in the cost of training incumbent workers based on the total number of employees from all businesses in the consortium. The training consortium would then determine how the cost would be split between the businesses in the consortium. This may be done in multiple ways, but it is recommended that the division of costs be determined based on how many employees are in each business. 

A business's/training consortium's share of the cost may be paid in cash or in kind, fairly evaluated. Wages paid to incumbent workers while attending training may be considered that business's share of the cost but that cost may not be paid from federal funds. However, documentation of actual wages paid to each individual worker during training must be provided. When the training concludes, if the amount of the actual wages paid falls short of the required non-federal share, the employer must pay the difference in cash. 

REPORTING

To eliminate the need for the employer/training consortium to provide the employee's full SSN to the local area, employees should register in SCWOS using their full SSN once identified as an IWT participant but no later than the first day of training. Subsequent documentation provided by the business to the LWDA should only need to include the last four digits of the employee's SSN to identify the employee in SCWOS.

Prior to the start of training, the employer/training consortium must provide the LWDA with a list of employees who will participate. A template for the employee list will be provided that includes sufficient documentation to identify the correct employee in SCWOS for completion of the WIOA application and entering relevant activities.

Employers must submit Trainee Progress Reports at least quarterly and a Final Program Report within 30 days of the actual end date of the IWT grant. The information listed above is required for these reports and SCWOS data entry and may be needed for other reporting required by the LWDA or SWDB. The final payment for IWT expenditures incurred must be withheld until the Final Program Report is submitted and all performance criteria documentation specified in the agreement is received.

Throughout the training, the business/training consortium must provide and maintain sufficient documentation of the outcomes of the training, including:

· 
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· Dates of training
· Title and a description of training
· Type and a description of earned  credential(s)
· Number of employees who completed training
· Number of employees with earned credential
· Number of employees who  earned a promotion
· Number of employees who  earned a wage increase
· Number of existing jobs saved
· Number of new jobs created
· Layoff or closure
· Other outcomes

REIMBURSABLE TRAINING EXPENSES
· Training/Course Registration
· Textbooks/Manuals
· Training materials and supplies

NON-REIMBURSABLE COSTS
· Administrative costs incurred by the employer/training consortium
· Trainee wages or travel
· Trainer travel
· Training equipment
· Capital improvements
· Curriculum development
· Purchase of any item or service that may be used outside of the training project (including computer equipment and non-training related software)
· Costs incurred prior to the approval date of the application

APPLICATION

IWT funds are awarded on a competitive basis.

Complete the attached IWT Program Application to apply for funding. Any question(s) that cannot be answered in the space provided should be answered on a separate sheet of paper and attached to the back of the application form. Submit the signed, completed application to:

MWDB@midlandsworkforce.org

If you have any questions or need assistance in completing the application, please contact:

	BBuchanan@midlandsworkforce.org
