WIOA Incumbent Worker Training Program
Employer Application


	SECTION 1. Business Information

	Business Name: Vital Connections of the Midlands, Inc.  

	Authorized Business Representative:   John A. Browne
	Title:   CEO  

	Phone:   803-394-5101
	Ext.   Click or tap here to enter text.
	Fax:   Click or tap here to enter text.

	Email:   jbrowne@vcmehs.org
	Company Website Address: https://vitalconnectionsmidlands.org/

	Street/Mailing Address:   1324 Richland Street

	City:   Columbia
	ZIP:  29201
	County:  Richland

	If there are multiple business locations, please indicate the location for which training is requested: Click or tap here to enter text.

	

	Date of Inception:   2002
	Years in Business:   23

	Total Number of Full-time Employees:  37
	Total Number of Part-time Employees:  2 

	Total Number of Full-time Employees at this Business Location: 37
	Total Number of Part-time Employees at this Business Location: 3

	Legal Structure of Business:
	☐ Sole Proprietor
	☐  Partnership
	☒  Corporation
      (Designation: 501c3)

	Employer’s Federal ID #: 14-1854297
	Unemployment Comp ID #: 388914

	South Carolina Sales Tax Reg. #: 25440803 8
	NAICS Code:  664410

	Is your business current on all State of South Carolina tax obligations?           
	     ☒     YES
	[bookmark: Check5]   ☐      NO

	

	Has your business received IWT, RRIWT, or other state or federal funding before?
	     ☒     YES
	   ☐      NO     

	If yes, please indicate the type of funding (e.g. Incumbent Worker Training), amount, and year: 9
Funding from the Office of head Start (OHS) via the Administration of Children and Families (ACF). $1,606,349.00 (2026)

	Is your business currently receiving/applying for other public training/consulting funds?
	     ☐     YES
	   ☒      NO

	If yes, please identify the funding source and type of training/consulting services: 
Click or tap here to enter text.



	Has there been a layoff at this site within the last 12 months?
	☐       YES
	☒     NO

	If yes:
	☐     Temporary Layoff     Number affected: Click or tap here to enter text.
	☐        Permanent Layoff     Number affected: Click or tap here to enter text.

	 Has the business or part of the business relocated operations within the   
 last 120 days?
	 ☐        YES
	☒      NO

	If yes:
	Relocated from: Click or tap here to enter text.
	Relocated to: Click or tap here to enter text.
	Date of Relocation: Click or tap here to enter text.

	Does your business use SC Works services?  
	☒          YES
	☐      NO

	If yes, please check all applicable services:
	☒  List Job Openings
☒  Job Fairs
☐  Testing & Assessment
	☐   Mass Hires
☐   Candidate Search
☐   Other:	
	☐	On-the-Job Training (OJT)
Please note: employees cannot participate in both WIOA funded OJT and IWT simultaneously.

	

	Please describe the business’s product(s) and/or service(s):  
Vital Connections of the Midlands (VCM) is a nonprofit organization that provides high‑quality, comprehensive early care, education, and family support services to at‑risk families with young children in the Midlands region of South Carolina.
Core Services Provided

1. Early Head Start (EHS) Services
VCM operates as an Early Head Start program serving:

Pregnant women
Infants and toddlers from birth to age three
Families experiencing homelessness, foster care placement, or low income

These services focus on delivering high‑quality, family‑centered early childhood education, developmental support, and comprehensive care. 

2. Comprehensive Early Care & Education
VCM operates three community‑based childcare centers offering:

Full‑day early care and education
Developmentally appropriate curriculum
Safe, nurturing classroom environments
School‑readiness support

These centers primarily serve low‑income families and support children’s cognitive, social, emotional, and physical development.

3. Family‑Centered Services and Support
VCM provides services designed to strengthen the whole family, including:

Family well‑being support
Parenting education
Assistance with goal‑setting and resource navigation
Support for families affected by poverty, substance use, and risk of abuse or neglect

Our mission emphasizes nurturing strong parent‑child relationships and helping families move toward self‑sufficiency. [

4. Health, Developmental, and Behavioral Supports
As part of the Early Head Start model, families may receive:

Developmental screenings
Referrals for speech, behavioral, or mental health services
Ongoing progress monitoring
Coordination with health providers

These supports ensure early identification of delays and access to interventions that help children thrive.
5. Community Leadership in Early Childhood Education
VCM is recognized as a leader in early childhood education in the Midlands community due to its:

High program standards
Strong developmental outcomes
Commitment to child safety and well‑being
Collaborative, community‑based approach

VCM continuously work to break the cycle of poverty and strengthen at‑risk families.

Vital Connections of the Midlands provides comprehensive early care and education through its Early Head Start program and three community‑based childcare centers. The organization serves pregnant women, infants, toddlers, and at‑risk families by offering high‑quality early learning, developmental screenings, family support services, and resources that promote long‑term well‑being. VCM’s programs empower families to achieve self‑sufficiency while nurturing children’s social, emotional, cognitive, and physical development

	

	Is the business minority owned? If yes, please check one of the boxes below: No

	☐  Women owned
	☐  Asian/American owned

	☐  African/American owned
	☐  Native/American owned

	☐  Hispanic/American owned
	☐  Other minority owned (specify):  

	

	Amount of Funding Requested: $13,500.00
	Number of Individual Trainees: 6

	Anticipated Start Date: 02/02/2026
	Anticipated End Date: 05/29/2026

	



	SECTION 2. Eligibility Criteria
Please thoroughly answer all questions. Attach additional sheets if necessary.

	Do business circumstances point to probable layoffs?
	 ☐     YES
	☒     NO

	If yes, please describe the business’s circumstances.
Click or tap here to enter text.





	The requested training will:

	☒  Increase employee skills
	☐  Save jobs within our business
(How many? Click or tap here to enter text.)

	☒  Address changing skill requirements 
	☒  Result in a credential(s)

	☒  Result in wage/pay increases
	☐  Help prevent business relocation or closure

	Explain how the training will improve employee skills, resulting in a more competitive workforce and/or improve overall business circumstances. 
1. Strengthening Employee Skills to Build a More Competitive Workforce
• Enhanced Early Childhood Education Practices
Training ensures that teachers and support staff stay current on developmentally appropriate practices, classroom management, curriculum implementation, and state/federal performance standards. This increases instructional quality and better supports children’s school readiness.
• Improved Family Engagement and Communication
Family service staff and teachers benefit from professional development focused on communication, trauma‑informed approaches, cultural responsiveness, and family partnership strategies. These skills help employees build stronger, trust‑based relationships with families—an essential element of VCM’s mission.
• Greater Compliance and Documentation Accuracy
Training in compliance, record‑keeping, safety standards, and Head Start/Early Head Start requirements results in fewer errors, stronger monitoring results, and consistent adherence to regulatory expectations.
• Stronger Leadership and Career Pathways
Leadership development and coaching prepare promising staff for supervisory roles. This strengthens succession planning and reduces the need to hire externally, allowing VCM to grow its own leaders who understand the culture and mission.
• Increased Adaptability and Problem‑Solving Ability
With ongoing training, employees learn how to navigate new policies, changing program standards, and emerging community needs. Staff become more flexible, confident, and capable of managing challenges independently.

2. Improving Overall Business Circumstances for Vital Connections of the Midlands
• Higher Program Quality and Better Outcomes
A highly trained workforce improves classroom instruction, child assessments, family engagement, and service coordination—directly improving child and family outcomes, which strengthens VCM’s reputation and competitiveness in the region.
• Increased Employee Retention and Reduced Turnover
When employees feel supported through training and professional growth opportunities, morale improves and turnover decreases. This results in:

Lower hiring and onboarding costs
More stable classroom environments
Stronger relationships between staff, children, and families

• Greater Operational Efficiency
Trained employees perform tasks more efficiently and with fewer mistakes. This increases productivity, supports smoother program operations, and reduces disruptions caused by staff not knowing how to perform essential duties.
• Stronger Audit Results and Funding Stability
Training reduces compliance issues, supports stronger fiscal and program audits, and demonstrates VCM’s commitment to continuous improvement—an important factor for maintaining and expanding state and federal funding.
• Enhanced Community Trust and Organizational Reputation
Well‑trained staff deliver consistent, high‑quality services. As families and community partners experience this reliability, the organization’s reputation strengthens, positioning VCM as a leader in early education and family support in the Midlands.
• Better Alignment With Organizational Goals
When training is aligned with VCM’s strategic priorities—such as improving child outcomes, expanding classroom capacity, or strengthening trauma‑informed care—employees develop the exact skills needed to move the organization forward.

3. Long‑Term Impact on Vital Connections of the Midlands
By investing in training, VCM builds a workforce that is:

More skilled
More confident
More innovative
More committed to the mission

This leads to higher-quality services, greater organizational stability, and a stronger ability to meet the evolving needs of children and families in the Midlands.

	List the credentials expected to result from the IWT program.
Infant and Toddler Child Development Associate - CDA


	Is the business committed to retaining employees?
	 ☒     YES
	☐     NO



	SECTION 3. Training Project Information

	Up to six (6) training programs may be requested on each application. Training descriptions for each program requested
must be attached to the application. 


	TRAINING #1

	Name of Training: Infant and Toddler Child Development Associate - CDA

	Training Description: The Infant and Toddler CDA is a nationally recognized professional credential for early childhood educators who work with children from birth to age 3. It demonstrates that an educator has the knowledge, skills, and competencies needed to support high‑quality care, learning, and development for infants and toddlers. 

	Name of Training Provider: Vital Connections – ProSolutions 
	Provider Federal ID #: 14-1854297

	Name of Training Provider Representative: Althea Benson

	Address: 1324 Richland Street

	City: Columbia
	State: SC
	Zip: 29201

	Phone: 803-661-8685
	Fax: Click or tap here to enter text.

	Anticipated training dates: 11/02/2026 – 02/26/2027

	Projected Number of Hours of Training: 120
	
	Number of Trainees: 10
	

	Job Title(s) and Length(s) of Employment:
Janice Gieger, Floater – 3 years 
Makayla Hall, Floater – 11 months 
Linda Richardson, full-time sub – 9 months
Shirley Higgins, full-time sub – 9 months
Talyia Washington, Floater – 3 months
Thelma Patterson, Floater – 3 months
Charnell Bethea, Floater – 3 months
Ayjiah Motley, Floater – 2 months
Maisha Epps, Floater – 2 months
Adriane Eaddy, Floater – 1 month

	Certification Earned: Child Development Associate 

	BUDGET
	Instructor Wages/Tuition: 1116.00 per employee. 
	*Materials/Supplies/Textbooks: $280.00

	
	*Other Costs: 0
	TOTAL COST: $11,440

	*Please itemize costs related to materials, supplies, textbooks, and other costs here: 
CDA Infant and Toddler Books: $280.00 ($28.00 x 10)
Tuition: $9660.00 per student ($441.00 per student for the 120-hour CDA training and $525.00 for the CDA Council Assessment)
Trainer: $1,500.00 



	TRAINING #2

	Name of Training: Click or tap here to enter text.

	Training Description: Click or tap here to enter text.

	Name of Training Provider: Click or tap here to enter text.
	Provider Federal ID #: Click or tap here to enter text.

	Name of Training Provider Representative: Click or tap here to enter text.

	Address: Click or tap here to enter text.

	City: Click or tap here to enter text.
	State: Click or tap here to enter text.
	Zip: Click or tap here to enter text.

	Phone: Click or tap here to enter text.
	Fax: Click or tap here to enter text.

	Anticipated training dates: Click or tap here to enter text.

	Projected Number of Hours of Training:
	Click or tap here to enter text.	Number of Trainees:
	Click or tap here to enter text.
	Job Title(s) and Length(s) of Employment:
Click or tap here to enter text.

	Certification Earned: Click or tap here to enter text.

	BUDGET
	Instructor Wages/Tuition: Click or tap here to enter text.
	*Materials/Supplies/Textbooks: Click or tap here to enter text.

	
	*Other Costs: Click or tap here to enter text.
	TOTAL COST: Click or tap here to enter text.

	*Please itemize costs related to materials, supplies, textbooks, and other costs here: Click or tap here to enter text.



	TRAINING #3

	Name of Training: Click or tap here to enter text.

	Training Description: Click or tap here to enter text.

	Name of Training Provider: Click or tap here to enter text.
	Provider Federal ID #: Click or tap here to enter text.

	Name of Training Provider Representative: Click or tap here to enter text.

	Address: Click or tap here to enter text.

	City: Click or tap here to enter text.
	State: Click or tap here to enter text.
	Zip: Click or tap here to enter text.

	Phone: Click or tap here to enter text.
	Fax: Click or tap here to enter text.

	Anticipated training dates: Click or tap here to enter text.

	Projected Number of Hours of Training:
	Click or tap here to enter text.	Number of Trainees:
	Click or tap here to enter text.
	Job Title(s) and Length(s) of Employment:
Click or tap here to enter text.

	Certification Earned: Click or tap here to enter text.

	BUDGET
	Instructor Wages/Tuition: Click or tap here to enter text.
	*Materials/Supplies/Textbooks: Click or tap here to enter text.

	
	*Other Costs: Click or tap here to enter text.
	TOTAL COST: Click or tap here to enter text.

	*Please itemize costs related to materials, supplies, textbooks, and other costs here: Click or tap here to enter text.



	TRAINING #4

	Name of Training: Click or tap here to enter text.

	Training Description: Click or tap here to enter text.

	Name of Training Provider: Click or tap here to enter text.
	Provider Federal ID #: Click or tap here to enter text.

	Name of Training Provider Representative: Click or tap here to enter text.

	Address: Click or tap here to enter text.

	City: Click or tap here to enter text.
	State: Click or tap here to enter text.
	Zip: Click or tap here to enter text.

	Phone: Click or tap here to enter text.
	Fax: Click or tap here to enter text.

	Anticipated training dates: Click or tap here to enter text.

	Projected Number of Hours of Training:
	Click or tap here to enter text.	Number of Trainees:
	Click or tap here to enter text.
	Job Title(s) and Length(s) of Employment:
Click or tap here to enter text.

	Certification Earned: Click or tap here to enter text.

	BUDGET
	Instructor Wages/Tuition: Click or tap here to enter text.
	*Materials/Supplies/Textbooks: Click or tap here to enter text.

	
	*Other Costs: Click or tap here to enter text.
	TOTAL COST: Click or tap here to enter text.

	*Please itemize costs related to materials, supplies, textbooks, and other costs here: Click or tap here to enter text.



	TRAINING #5

	Name of Training: Click or tap here to enter text.

	Training Description: Click or tap here to enter text.

	Name of Training Provider: Click or tap here to enter text.
	Provider Federal ID #: Click or tap here to enter text.

	Name of Training Provider Representative: Click or tap here to enter text.

	Address: Click or tap here to enter text.

	City: Click or tap here to enter text.
	State: Click or tap here to enter text.
	Zip: Click or tap here to enter text.

	Phone: Click or tap here to enter text.
	Fax: Click or tap here to enter text.

	Anticipated training dates: Click or tap here to enter text.

	Projected Number of Hours of Training:
	Click or tap here to enter text.	Number of Trainees:
	Click or tap here to enter text.
	Job Title(s) and Length(s) of Employment:
Click or tap here to enter text.

	Certification Earned: Click or tap here to enter text.

	BUDGET
	Instructor Wages/Tuition: Click or tap here to enter text.
	*Materials/Supplies/Textbooks: Click or tap here to enter text.

	
	*Other Costs: Click or tap here to enter text.
	TOTAL COST: Click or tap here to enter text.

	*Please itemize costs related to materials, supplies, textbooks, and other costs here: Click or tap here to enter text.



	TRAINING #6

	Name of Training: Click or tap here to enter text.

	Training Description: Click or tap here to enter text.

	Name of Training Provider: Click or tap here to enter text.
	Provider Federal ID #: Click or tap here to enter text.

	Name of Training Provider Representative: Click or tap here to enter text.

	Address: Click or tap here to enter text.

	City: Click or tap here to enter text.
	State: Click or tap here to enter text.
	Zip: Click or tap here to enter text.

	Phone: Click or tap here to enter text.
	Fax: Click or tap here to enter text.

	Anticipated training dates: Click or tap here to enter text.

	Projected Number of Hours of Training:
	Click or tap here to enter text.	Number of Trainees:
	Click or tap here to enter text.
	Job Title(s) and Length(s) of Employment:
Click or tap here to enter text.

	Certification Earned: Click or tap here to enter text.

	BUDGET
	Instructor Wages/Tuition: Click or tap here to enter text.
	*Materials/Supplies/Textbooks: Click or tap here to enter text.

	
	*Other Costs: Click or tap here to enter text.
	TOTAL COST: Click or tap here to enter text.

	*Please itemize costs related to materials, supplies, textbooks, and other costs here: Click or tap here to enter text.



	SECTION 4.  Training Budget

	Businesses/consortia must contribute to the cost of the IWT project, with a minimum contribution of:
· 10 percent of the cost for business locations or consortia with no more than 50 employees
· 25 percent of the cost for business locations or consortia with more than 50 employees, but no more than 100 employees
· 50 percent of the costs for a business location or consortia with more than 100 employees



	BUDGET
	IWT FUNDING 
PROVIDED BY WIOA
	BUSINESS SHARE/
CONTRIBUTION*

	TUITION/COURSE REGISTRATION
	$10044.00	$1116.00
	TEXTBOOKS/MANUALS
	$252.00	$28.00
	TRAINING MATERIAL/ SUPPLIES
	Click or tap here to enter text.	Click or tap here to enter text.
	TOTAL COST OF TRAINING**

	$10296.00
	$1144.00


*Wages paid to employees while attending training may be used as the business’s /training consortium’s contribution to the cost of training.

**The total of funding provided by WIOA and the business share should equal the total cost of training as reflected in the business application and training plan. 

Source of Business Share/Contribution:
☐ Cash
☒ Employee wages paid during training
☐ In-kind
	SECTION 5.  Certification by Authorized Business Representative

	I hereby certify that I am an authorized representative of the business named above, with the authority to commit the business to legally binding contracts and agreements. I further certify that the information given as part of and attached to this application is true and accurate. I am aware that any false information or intended omissions may subject me to civil or criminal penalties for filing of false public records and/or forfeiture of any funds approved through this program.

This application does not constitute a contractual agreement. If any portion of the application is approved, a formal agreement between parties will be executed to obligate funds for the approved training. Training may not start prior to the effective date of the agreement.



	
Signature:  John A. Browne
	
Title:  CEO  

	
Print Name:     John A. Browne
	
Date:    8/7/2026
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